
An Interview with Outgoing District Committee Member: Cheryl M. 
What are the roles and responsibilities of a District Committee Member 
(DCM)?
First and foremost, my job is to help groups wherever needed. I serve as a 
resource to answer questions, and help solve problems if they arise. I 
conduct nearly monthly business meetings of the district body. I also attend 
Area Assemblies to pass along information to/from the Area/District. I also 
work with the Alternate DCM to host workshops that educate members in 
the District. I try to ensure that committees are working together to 
accomplish the business of the District and that AA is a part of our 
community. 

Can you describe a few achievements that happened during your tenure?
I implemented a rotation of committee chairs that will provide others the 
opportunity to serve at the District level. I appointed a Public Information/
Cooperation with Professional Communities Chair that gave a much needed 
dusting-off to the committee. At the beginning of my tenure, the District and 
it's meetings were solely virtual. I helped to transition back to in-person 
meetings and developed a new Where & When that is updated in real time 
to match the pace of change we're experiencing. Subsequently, I focused on 
getting committees up and running as the State began to loosen restrictions 
and our community opened more publicly. I think that our District is headed 
in the right direction. I am excited to see how it can grow from here. 

What did your service journey look like prior to becoming DCM? 
I was General Service Representative of my home group. I then switched 
home groups and was elected GSR of what is my current home group. I was 
"volun-told" to attend Area Assemblies - I did not find this amusing, but 
God works in mysterious ways. When the Area began presenting pre-
General Service Conference meetings, I was able to get my home group 
involved in the proposed agenda items. I took this very seriously as it gave 
our group a voice at the highest level. Since then, a world has opened up to 
me. I was invited to attend retreats and conferences that helped me grow and 
prepared me for additional roles in general service. I was elected Alternate 
DCM to fill a vacancy. At the next scheduled election, I stood for DCM. 
Now, I am the Area Registrar-elect. 

How do you balance your service position and your personal life?
Being the DCM can be a full-time job in itself. It's hard to answer the 
question because I didn't really balance the two. The pandemic increased the 
number of meetings required of my position. Looking back, I can think of 
many committees and activities within the District that I wish I'd done more 
to participate with. Unfortunately, I couldn't make it work with my other 
responsibilities. 

How has being DCM impacted your program?
I've definitely grown in my ability to be patient and listen to the viewpoints 

of others. As DCM, I don't have a vote at the District business 
meeting, but am responsible for facilitating a fair and equitable 
conversation. Needing to be unbiased, I became acutely aware of 
how my body language and facial expressions were displaying my 
inner thoughts and feelings. I picked up a pretty decent poker face to 
accomplish my impartiality. Additionally, I learned that there is 
more than one way to move from point A to point B. I can get 
tunnel vision, and as DCM, I had to be open and willing to hear 
others when they shared different ideas than those I harbored 
because often times my way isn't the right way. 

What would you say to someone who is new to general service?
Before you do anything, get your hands on a service manual. I also 
suggest picking up a copy of one of the history books, specifically 
AA Comes of Age. Ask questions! Insist that people explain the 
acronyms; DCM, GSC, PI/CPC - it seems we have an acronym for 
everything in AA. Those that you ask questions of are likely to use 
these acronyms and they don't know what you don't know.  If you 
don't know what an acronym stands for, it's hard to understand it's 
purpose and the implications. Attend a District meeting and learn 
more about what's happening around you. Be prepared to answer 
questions about your activity in AA and how you've been involved 
in service. I encourage you to identify a service sponsor (if your 
recovery sponsor isn't involved in or has limited knowledge of 
general service).

How will you continue service once your term ends?
Honestly, I am hoping my life will calm down despite moving to a 
"higher" level of service. While my responsibilities aren't increasing 
or decreasing, my time is once again my own and my deadlines are 
more flexible. I don’t know what my Higher Power has in store for 
me after my term as Registrar. Only recently did it inspire me to 
stand for a position at the Area level. I plan to continue to grow 
spiritually and in my understanding of general service by attending 
conventions and conferences. I am always open to being a sponsor.

If you could give one piece of advice to someone considering 
standing for DCM, what would you say?
I highly suggest that if you're going to stand for DCM,  have a 
passion for it. If you don't, it could be a long and miserable two 
years. I loved being DCM. It was very rewarding to serve and 
facilitate the serving of others. I enjoyed hearing the ins and outs of 
what's happening and how others are working in our district. It has, 
at times, saved my life. 



If you know of someone who has passed or have a suggestion of a topic for a future Booze News issue, please 
contact the committee @ boozenews.d14.a21@gmail.com

District Events

If you know Cheryl, you know that she's a particular person. She likes things a certain way. Her Big Book is color 
coded and her pony tail is always in the same place on the back of her head. Cheryl came into the position of DCM at 
a time when the district was hobbling along. She was handed the reigns after a period of inconsistency and a void in 
leadership on behalf of those serving at the head of the table. Pile on a pandemic, and you've got a recipe for disaster. 
Nevertheless, as we've all seen, God does for us what we can't do for ourselves. He provided system and order to 
organize the wandering servants. Not only was regular business established and functioning, it continued to improve 
upon itself. Cheryl enabled so many of us to bring good ideas to the table and increase our output and service to the 
district. Not everyone seized the opportunity, but such is a bushel of apples. To that end, while it seems another 
meeting disappears every month, our progress and growth as a district is moving at a healthier albeit slower pace. In 
her two years as DCM, Cheryl built a foundation for the future district body to grow upon. Recovery, and as I've 
learned from Cheryl and many others, service, is a journey not a destination. I'm honored to have been along for the 
ride. On behalf of District 14, thank you for your service Cheryl! - Laura K.

O'Fallon Trailer Bingo Night - January 7th 8:30 p.m.

District 14 Business Meeting - January 8th 1 p.m. @ 
O'Fallon Trailer

Area 21 Corrections Workshop - January 28th 9 a.m - 
noon @ Hickory Point Township Hall
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