District 14 Meeting
	Start Time:



End Time
	1:01 PM November 12, 2023
O’Fallon Trailer (held a minute for late arrivals)

1:58 pm


	Opening:
	Serenity Prayer
GSR Preamble read by Eric
Tradition 11 read by Jeremy
New GSR’S Sean from Collinsville. 
No New Members.
New Meetings- Olivia- Monday at IRC 6:00 PM
Birthdays- Clint 10.22 8 years, Eric 10.8 7 years, Laura 10.10 5 years

	Old Business/New Business
Secretary’s Report
Shaun

	We took care of old business (District Distribution-it is now new business)
New Business: District distribution platform- Voted to keep it the way it is and not update. Laura opposed. 
Voted that District will cover the cost of the books for Alkathon
Read and approved.

	

	Treasurer
Will
	Available Balance 7,866.94
Line Added for 500.00 for the State Conference.
Question: Why isn’t Alkathon included in the budget?
Liz-We use seed money-it goes through committee chairs. 
Motion to accept-Jim/Eric seconded. 

	Alternate DCM
Meghan
	 Saturday workshop on steps 4 and 9 went great. Best attendance. This was the last one for the year. 

	DCM
Liz
	Quiet month before the storm. Wrapping up the year and moving into Alkathon. Concepts Retreat, State Conference and Area Assembly coming up. 
“If you want what you never had, you must do what you have never done.”

	GSR Reports
Rich

Clint 

Steve

Jim
Meghan

Rich

Paula

Lee

Jeremy
Dawn


Mark

Pat 

	
Half Measures- Not much to report. 25-30 every week.

Mascoutah- doing good.

- not present- Trailer and Blue Collar doing good.


Gate house mens group-good meeting going strong.
reporting for Becky for Thirsty Thursday- lots of new people. Took nursing packets from the last meeting and then nurses attended the meeting.
Half Measures- Not much to report. 25-30 every week.

Reflections- meet on Tue Thurs at St Henry’s. Financiall set till next year. Meeting on Thanksgiving, bring food with you if you come. Average of 6-8 people.
Trenton- Neets Tuesday at Westgate Baptist Church. 15-17 every week. Best Theatre quality popcorn you can get.

Busted Ego- Doing Well, need women. Hosting a night during Alkathon.
Not present	

How it works- good. 20-30 people.	


623- Doing Well, upcoming, thanksgiving dinner, take flyers. Groups supplying turkey and fixings. Pot Luck. Dinner at 6 and speakers to follow.

	CPC/PI
Laura
	Web site attendance down, but holding steady at 40-50 sessions a day. Reaching out to unions, head of probation office, judge from drug court. Talked with districts to mail to churches. Spoke with radio station, 100 psa’s and 20 appearances on kshe and something country. 
Liz- radio psa’s are from GSO. 
Played the radio spot. Running from November 20 to January 7th. 
Planning on promoting Alkathon on Facebook. Waiting on a flyer. Send flyers for events so they can be placed on Facebook.


	Corrections
Ed
	 at corrections workshop, will report next meeting.

	Literature
Christina
	- has packets for those that need. Will get a new batch together. Christina is stepping down, she is moving in January.

	Structure Policy
Eric
	 have to make changes to the handbook for the Events Chair position.

	Booze News
Miles
	send volunteers to help out with some assistance.

	Technology
Kaitlyn
	 couple people reached out through the website this month. If you have an event coming up or meeting changes, let Kailin know so she can post it.

	Outreach
Olivia
	 open meeting- need speakers at IRC in Swansea. Going very well. Caitlin and Pat helping with Gateway on Thursdays

	CSO
Paula
	 haven’t met so will have report for next meeting

	ISCYPAA
Murphy
	Kelsey- working on signing a contract. Open positions available if anyone is interested. Are their openings that Iscypaa can take at Alkathon.  

	Alkathon
	Megan- Connie not here. Had a meeting, keeping it the same as it has been. Not broke, not fixing it. Get with Megan ASAP to set the schedule for the days. Groups do not have to take the whole day. If you take a dinner, it is your job to provide speakers. District will take care of books for the raffle. Maybe Collinsville takes a breakfast. It doesn’t have to be a big deal, just bing some doughnuts and run a meeting.

	Closing

	Any more questions? Liz will send out an email. 
Megan will answer any questions. The sooner we get the groups in, the sooner we can get the flyer out.
Next meeting Dec 17th at 623. 







